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Greetings from El Paso!  I hope each and everyone one of you is doing well and enjoying our 

wonderful Texas weather. 

On July 22nd, the FWIT Association Board hosted our fourth Leadership forum in San Antonio at 

the historic Menger Hotel.  We had 35 ladies in attendance and all groups were represented, 

WOW!    

First and foremost, my sincere thanks to everyone who attended this Forum.  I know giving up a 

weekend during the summer months is never easy, so I appreciate the attendance and engage-

ment.  

During our morning session, consultant Keith Hughey guided us through the results of our re-

cent survey.  We received a total of 139, an outstanding response from about 43% of our mem-

bership.  Compared to most surveys, which gain about a 2-3% response, this is amazing. It is a 

reflection of your dedication to FWIT, thank you Ladies!  

continued on page 2. . . .  



Association President Message Continued 

After some great brainstorming, we decided on five strategic initiatives that we felt would help us 

remain relevant to our members and sustain FWIT in the coming years.  We asked for volunteers 

to lead each initiative and with an agreed upon time frame for completion.  A big thank you to all 

who volunteered! 

Here are our initiatives and our team leads: 

§ Grow Conference Attendanceééééééééééééééééééé...Melissa Nance 

§ Foster Member Engagementééééééééééééééééééé....Austin UFCU Team 
§ Enhance Social Media and Website..éééééééééééééééé..Cheryl Linder 

§ Develop and Share Best Practicesééé..éééééééééééééé.Donna Patterson  

§ Improve Recruiting and Increase Member Retentionéééééééééé.Judy Helm 

This is the first step in some very exciting strategic planning for FWIT. The great new is there is 

still an opportunity for each member of FWIT to be involved in this building process. During 

breakout sessions at Conference this year, we will be working on these initiatives and building 

teams for each one. 

I am inviting you to join a team where you feel you can make the most impact to improve 

your overall experience in FWIT.  Not able to attend Conference this year? No problem!  

Many of these initiatives will take anywhere from six months to a year to complete, so you can 

reach out to any of our Leaders to join them.  Someone from each team will be updating the As-

sociation Board at our monthly meetings and we will keep you informed of our progress.    

So, whatôs next? 

Itôs About Time for the 8th Annual FWIT Conference!  We will be meeting at the beautiful Horse-

shoe Bay Resort in Austin the weekend of September 15- 17th.   I am looking forward to seeing 

everyone and experiencing a weekend of learning, leadership and rejuvenation.   

Finally, thank you for all you do to support our FWIT family. Your dedication and commitment 

keep our Association thriving as we continue to help women succeed!     



Leadership Forum 

 


