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Matthew Smith is the Director of Innovation Initiatives for the Independent
Bankers Association of Texas (IBAT).  Matthew joined the IBAT team in 2022,

following an eighteen-year career of strategic technology implementation in
community banks in Texas and Oklahoma.  

Matthew’s experience provides him with a deep knowledge of IT infrastructure
management, vendor management, process improvement and emerging financial
technology.  He is comfortable in the board room and in the server room, playing

an important role in strategy development and deployment. 
In his role at IBAT, Matthew is charged with the ongoing development of

Bankers Helping Bankers, an initiative to connect bankers nationwide to navigate
the changing landscape of financial services technology.  He also serves as the

staff leader of IBAT’s emerging technology committee.  


